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SUMMARY OF PROCEEDING FROM MEETING WITH SURROUNDING NEIGHBOURS 

March 3rd, 2019 (5:00pm to 6:10pm) at 32 Rosebery Street, Mosman. 

Committee Members in Attendance: John Scollin (President), Eduardo Nebot (Vice-

President), Stephen Brown (Treasurer), David McCallum (Secretary), Ian Taylor, Tony Nix, 

Pam Somerville,  

Ex-officio Members: Kevin Alker (former President and member of development sub-

committee) 

Neighbours in attendance: 37 signed in at the door plus several children (see attached list 

for details) 

Introduction 
President John Scollin welcomed the neighbours and thanked them for attending and 

participating. He then gave a brief introduction summarising the situation and the issues 

facing the Club with respect to its future. This is summarised below:- 

Thank you all for coming to this meeting at Mosman Lawn tennis Club. We invited you 

because we would like to discuss the club’s future with you. The site is owned freehold by 

the club thanks to forward thinking people who formed the tennis club and purchased this 

site back in 1905. 

Since then times have changed. People want to play tennis in a different way. Less people 

want to join a tennis club to play at organised times. They need more flexibility to fit into 

their lifestyles, especially when there tend to be two working parents/adults in the 

household. As a result, the club’s future is in some doubt because of slowly declining 

membership. 

Because of their nature, we are not able to use the four grass courts for coaching and court 

hire because grass courts do not stand up to continuous use. Our income comes from 

membership subscriptions and bar sales, and from coaching and court hire on only two 

courts. 

The club committee see two options. 

Option one is to change the court surfaces from grass and install lights. This will enable the 

Club to offer more court time to increase income from both coaching and hires and to offer 

times that suit the schedule of the many working adults who cannot play during week 

daytimes and who have family responsibilities at weekends 
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Option two is to sell the site for development and use the money to relocate the club, 

possibly to Middle Harbour or to land adjoining Northbridge Golf Club or even possibly 

amalgamating with a golf club.  

The club wants to take option one, stay here and improve the site. We want it to be a tennis 

club and open space for the next sixty years.  

We have prepared costings to redevelop the tennis club by changing the surface from grass 

to a hard surface and installing lights. We believe that this will mean that the club can 

survive in the long term as a tennis club. 

The site would remain open space. We would submit a Development Application to 

Mosman Council and you would all be notified by Council and given the opportunity to 

comment, object, or support the DA. 

Mosman Council planning department have advised us that if we have prepared 

professional reports on noise, water runoff, traffic, and lighting; and if we have honestly 

consulted our neighbours, and our neighbours are supportive of the DA; then the council 

would not see any inherent planning reasons to deny the application. 

The club would take out a substantial load to finance the changes. This would be in the 

order of $650-700,000 and  to secure the loan the lender would have to be convinced of the 

business case behind it.  We can only do this if the DA has substantial support from you, our 

neighbours. 

If we do this there would be six hard courts available. Our club organised hours will remain 

similar to today. The coach will use more courts which brings the club more income. There 

would be more courts available for families and casual users to hire. Thus, we could cater 

for a wider range of skill levels from beginner/basic upwards as there would be time to 

accommodate them and experienced players due to the increase court options.  

John and other committee took questions and comments from the floor. 

Numerous points were raised and questions asked and they are summarised by category 

below 

Membership and Financial Viability  
How many members does the Club need to be viable? It was pointed out it was not just the 

number of members that was important but also the coaching and rental fees. So, as well as 

declining membership (around 2-3% per annum on average over the past 10 years) we are 

constrained already to the maximum from other main sources. 
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Can you expand membership by having further levels of membership for less experienced 

players who want to have a hit? It was pointed out that the shortage of court time, due to 

the grass surface, meant it was hard to accommodate significant numbers of less skilled 

players as they would have to mix with more experienced players and that would not be 

enjoyable for anyone.  

Have you undertaken sufficient marketing to attract new members? Over the past few 

years, the Club has run many Open Days, advertised in the Mosman Daily and on local 

notice Boards, undertaken leaflet drops in surrounding neighbourhoods, worked regularly 

with Tennis NSW to promote itself via Tennis NSW’s channels (and had been an enthusiastic 

supporter of Tennis NSW initiatives) 

Future Plans 
The neighbours raised the issue of a further option involving changing the surface of the 

grass but not installing lights. It was pointed out that this option had been considered as 

clearly it would involve less expense to the Club. However, modelling showed that it would 

not likely generate the additional court usage, membership, and coaching options needed to 

cover the cost to the satisfaction of a lender. Furthermore, Tennis NSW’s advice was that no 

tennis facility today was viable without lights. We were pointed to the success of Neutral 

Bay and Killara Tennis Clubs, over the past 5-10 years, who were both in financial difficulty 

before upgrades and the installation of lights to prolong the availability. For example, these 

clubs now offer some 6-10 Sydney Badge competition teams from their increased 

membership, whereas Mosman is down from 6-7 in the early 2010’s to just 3 today. And 

MLTC is no longer able to field a women’s team. 

The Neighbours requested that they be able to see the assumptions and financials for a 

third option as they felt the existence of two options was limiting at this stage. This will be 

discussed at the March Committee meeting as to what and how we disclose (see comments 

below relating to Diego Ascani)  

Overall though, the neighbours were all in favour of retaining the Club facility with 

redevelopment/change of surface over selling to developers for a 3-4 storey aged care 

home or similarly constructed facility/building.  
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Other issues raised were 
Impact on property values of light spill. One attendee raised that he expected his property 

value to decline as a result of the impact of light spill. However, today’s LED lighting is very 

focussed and light spill is minimal. Simulations of the light spill were shown on the 

presentation screen. Another attendee asked if there was another tennis facility locally so 

they could see the impact of the lights first-hand. We will look to see if we can find one that 

has the specification MLTC is considering. It was also pointed out that the lights would not 

be on at all times all year round and would not be needed in summer until very late in the 

day.  

Parking Challenges. It was pointed out that parking during the day was not an issue as many 

residents took their cars out daytimes. However, several pointed out that with changes in 

parking allocations by the council, parking in the evening was a challenge and at time people 

had to park 50-100 metres from their home as not all had back street parking. It was 

expected that this would increase in frequency if there were lights and the courts were 

available until 10pm. 

Increase in noise. To a few residents, the issue of noise rather than light spill was a 

consideration. The noise in question related more to the grunts and groans as well as shouts 

(or loud talking in a couple of cases) of the players as opposed to the sound of the tennis 

balls bouncing. 

 

In Conclusion 
Towards the end of the meeting, local resident Diego Ascani got up to speak. He offered his 

services to lead a committee representing the local neighbours. That committee would be 

able to collect the key concerns and suggestions from the surrounding neighbourhood and 

also sit down with the relevant committee members to go over the details of the financial 

models used in coming to the decisions about the Club’s future. Subject to availability that 

committee will meet with committee members on Sunday 24th March. 

President John Scollin thanked all the attendees for taking the time and for their 

contribution to the discussion. 

 

Meeting ended at 6:08 pm. 

 


